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The Robotics, Computational Intelligence and Cybernetics Chapter

Bylaws
1 Name

The Robotics, Computational Intelligence and Cybernetics Chapter, (RCICC), is a chapter of the Robotics and Automation, Computational Intelligence and Systems, Man and Cybernetics Societies of the Institute of Electrical and Electronics Engineers, IEEE.

2 RCICC Technical Focus Areas

RCICC has defined the following as its technical focus areas that serve to define the spectrum of its activities:
Artificial Intelligence
Machine Learning

Computational Intelligence
Cognition

Machine Intelligence
Cybernetics

Robotics
Autonomy

Decision Making
Self-Organization
3 Charter
RCICC promotes, discusses, presents, coordinates, collaborates with, educates about, organizes, explores, assists, and researches, et al, anything having to do with robotics, computational intelligence and cybernetics.

RCICC shall sponsor meetings of the within the field of interest and shall assist in any Society symposium or conference held within the Section territory.

The Chapter shall be responsible for the coordination with the Society on such symposia or conferences.

The organization and operation of RCICC shall be in accordance with the Constitution and Bylaws of the IEEE Coastal L.A. Section.

4 Location

The Coastal Los Angeles Section of Region 6 of the IEEE.

5 Membership

The members of the Chapter shall be all IEEE Coastal Los Angeles Section members of any grade who are also members of either the Robotics and Automation, Computational Intelligence or Systems, Man and Cybernetics societies.
6 Officers
The Officers of the RCICC shall be a Chair, Chair-Elect and Secretary-Treasurer.

To be eligible for office, a candidate must be a member of the Chapter in good standing.
The term of office of all Chapter officers shall be one year in any one position. The office is assumed on January 1 of the calendar year following election at the Annual Meeting.  The Chair-Elect will automatically succeed as Chapter Chair on January 1 of the following calendar year.  Under normal operations, current officers of the RCICC shall follow a “pipelined path” of succession starting from one of the sub-committees to Secretary-Treasurer, Chair-Elect and finally to Chair. This progression is intended to give the officers adequate background and experience in the operations of the RCICC Executive Committee prior to taking over as the Chair.
The Executive Committee shall fill vacancies of office occurring during the year.

6.1 Duties of the Officers

6.1.1 Chapter Chair

· Provides general supervision of the Chapter in all its activities

· Presides at all meetings of the Chapter per se and of its Executive Committee,

· Represents the Chapter at all meetings, Sectional, Regional or otherwise, having business or activity embraced by the field of interest of the Societies.

· Appoints the chairs of all Chapter committees
· Establishes contact with the Society Chapter Representatives (if the Societies are so structured) and periodically informs the Society Chapter Representatives on the following:
· names
· business addresses and telephone numbers of incoming officers
· calendar of the Chapter meetings
· notices and reports of individual meetings
· copies of meeting report forms
· unusual events
· successes and problems encountered in the Chapter operation.

6.1.2 Chapter Chair-Elect
· Assumes the duties of the Chair during the absence or incapacity or request of the latter.
· Compiles the calendar of Chapter events.

· Keeps track of all membership databases.
6.1.3 Secretary-Treasurer
· Keeps a record of all activities of the Chapter and shall report same to IEEE Coastal L.A. Section together with any special reports required by the societies, within a reasonable time after each meeting.

· Carries on all other communications necessary to the activities of Chapter.

· Keeps a record of the names of members in attendance at the meetings.

· Receives all money and pays all debts of the Chapter authorized by the Executive Committee, and keeps an exact account of receipts and expenditures.

7 Committees

7.1 Executive Committee

Consists of the

· RCICC Chair

· RCICC Chair-Elect
· RCICC Secretary-Treasurer

· Advisory Committee Chair

· Technical Events Committee Chair

· Education Events Committee Chair

· Membership And Outreach Committee Chair

· Publications Committee Chair
7.2 Standing Committees

Each Standing Committee shall be coordinated by its Chair.

7.2.1 Advisory Committee

· Consists of no more than 6 members.

· Directed by the committee Chair.

· Provides technical guidance and vision to the Chapter.

· Reviews the proposed activities of the program committee, e.g. Chapter technical meetings, symposiums, conferences, etc. for their technical merit

7.2.2 Technical Events
· Responsible for planning and hosting events of technical nature for members and non-members who would like to keep abreast of the technological developments in the focus areas of the RCICC.  Typical events include featured speakers, panel discussions, symposia, workshops and conferences

· Responsible for Outreach to IEEE Technical Committees and technically inclined sister organizations 

· Aggregates and announces event information of technical nature from other organizations 

· Organizes all Chapter technical meetings, symposiums, conferences
· Consults with the technical committee for technical merit of all programs.
· Archives all media presented in all Chapter programs
7.2.3 Education Events
· Plans events aimed at students in area schools and colleges to raise awareness of RCICC organization and its focus issues and areas

· Collaborates/Leverages efforts for other organizations (i.e. IEEE, AIAA, SAE, FIRST)  to support and stimulate the STEM pipeline with math, science, engineering and technology events

· Collaborates directly with teachers and students in educational organizations to promote interest and motivation in STEM activities including sponsoring educational activities in RCICC focus areas 
· college and pre-college student groups
· K-12 events
7.2.4 Membership and Outreach

· Plans/Hosts/Spearheads membership drives

· Supports other events with Membership opportunities for non-member attendees

· Hosts events targeted at Young Professionals to transition student members to professional grades

· Hosts fund raising events of non-technical nature, 

· Hosts outreach events geared for family and younger children of members/non-members

· Supports education organizations such as a FIRST robotics competition team through mentoring, teaching or demonstration events, and in other capacities such as hosting Web pages.
7.2.5 Publications
· Supports collation, publication, distribution / dissemination of RCICC related information
· Supports design, development and production of media in the form of newsletter, email-blast, web site, flyers, brochures, posters

· Maintains consistent “look-and-feel” of the RCICC branding.

· Moderates discussion groups (online)

· Moderates Content Management System additions on Website

· Records and Archives Events (Technical, Education, Outreach, Fundraising) 
7.3 Other Committees
Other committees may be established by the Executive Committee as needed, to answer other requirements of Chapter members. The responsibilities and objectives of such new committees shall be precisely stated, in accordance with the Section and Chapter Bylaws.

8 Chapter Governance

The Chapter shall be managed by the Executive Committee composed of the officers of the Chapter,  the chairs of all standing committees of the Chapter, and a representative of the Section Executive Committee ex officio.

The Executive Committee may elect and appoint additional members from the Chapter.

The Chair of the Chapter is also the Chair of the Executive Committee.
The Executive Committee shall be the governing body of the Chapter and shall transact all business it deems advisable, including the filling of vacancies in offices, authorization of expenditures etc.

It shall be responsible for presenting such reports to the Societies and IEEE, as may be required by their bylaws, and for presenting meeting and financial reports to the Section.

8.1 Meetings

Minutes shall be kept of all Chapter meetings.  No meeting shall be held unless all committee members were notified of the time and place of the event at least two days in advance with the exception of the Annual Meeting.

At least six Chapter members in good standing shall constitute a quorum, and a plurality vote of members attending a meeting shall be necessary to conduct business. The Chapter Chair has a casting vote in case of a tied ballot.

8.1.1 Technical Meeting

The Chapter shall hold no less than two Technical Meetings a year which are open to the public. 
8.1.2 Annual Meeting

The Annual Meeting of the Chapter shall be held before the Annual Meeting of the Section.  The Chapter Chair will call the Annual Meeting. All Chapter members shall be notified of the time and place of the Annual Meeting at least two weeks in advance.
8.1.3 Executive Committee Meeting

The Executive Committee shall hold meetings at least once a year to maintain the management of the Chapter.  Executive Committee meetings may be called by either the Chapter Chair or by at least two of its members.

8.2 Financial Activities

The Chapter shall administer and have authority over funds that are received from the Section Executive Committee, awarded by the parent Society through the Section Treasurer  or raised through alternative means such as donations or conferences.
8.3 Nominations and Elections

At least six weeks prior to the Annual Meeting of the Chapter, the Chair shall appoint a Nominating Committee. The Nominating committee shall submit a list of candidates to the Executive Committee at least four weeks prior to that Annual Meeting.

The Executive Committee shall notify the Chapter members of the nominations at least two weeks prior to the Annual Meeting. The nominations shall contain at least one name for each of the offices, and may contain additional names for the Executive Committee. No name of any candidate shall be presented without his or her prior consent.  Nominations by Chapter members may be made by write-in votes in the case of a mail ballot, and from the floor where elections are held at the Annual Meeting. All candidates shall hold a Member, Senior Member or Fellow grade membership and shall be a member of at least one of the Societies.

Every year, the members of the Chapter shall elect Chapter officers from the Chapter membership. The elections shall be by direct vote of members at an Annual Meeting, unless the election is held by mail ballot at least two weeks prior to said meeting.  The candidate with the majority of the votes cast will secure the nominated position. The Executive Committee or its designees shall constitute a Tellers Committee.

8.4 Amendments And Changes To the Bylaws
Amendments and changes to the present Bylaws may be initiated by a majority of the Chapter Executive Committee or by petition bearing six signatures of Chapter members in good standing. A two-thirds vote of the Chapter Executive Committee shall be required to approve proposed amendments and/or changes. All changes in the Bylaws must be consonant with the Constitution and Bylaws of the IEEE, the Societies, and the Section.

Final approval of any amendments or changes to the Bylaws shall be made by a vote of the members of the Chapter.
9 Definitions

IEEE – The Institute Of Electrical And Electronics Engineers

Chapter – The Robotics, Computational Intelligence And Cybernetics Chapter

Section – The Coastal Los Angeles Section Of the IEEE

Societies – The Robotics and Computational Intelligence Society of the IEEE, The Computational Intelligence Society of the IEEE and The Systems, Man And Cybernetics Society of the IEEE.
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